PMO Reality Series: Inner Circle

Participation & Membership Policy

The PMO Reality Series: Inner Circle is a confidential peer advisory
experience designed for PMO leaders navigating the realities behind

delivery, executive pressure, governance, and organizational complexity.

To protect the quality, trust, and consistency of the room, participation is

structured around the following expectations:

Membership Structure
Membership is offered through two access levels and billed monthly.

Participation is intended as a one-year commitment to support
relationship building, continuity, and meaningful discussion within the

cohort.

Confidentiality
What is shared within the Inner Circle stays within the Inner Circle.

Members are expected to maintain discretion and professionalism
regarding discussions, organizational challenges, and experiences shared

by other participants.

Participation Expectations

This is a discussion-based leadership environment built around real

operational conversations and shared insight.




Members are encouraged to:

attend regularly

participate respectfully

contribute thoughtfully

support the integrity of the room

Membership Fit

The Inner Circle is designed for Director-level PMO leaders and above

with direct responsibility for project managers and delivery outcomes.

Membership may be declined or discontinued if participation is not

aligned with the purpose or expectations of the group.

Advisory Sessions

Private advisory sessions with Christine are included based on
membership level and are intended for strategic discussion, leadership

guidance, and operational insight.

Cancellation Policy

While participation is structured as a one-year commitment,
memberships may be canceled at any time through the member billing

portal.

Due to the curated nature of the cohort, refunds are not provided for prior
billing periods.




